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Simple solutions for Sustainability
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TRANSFORMING ORGANIZATIONAL BEHAVIOUR

Aligning organizational behavior with sustainability goals isn't merely advantageous—it's crucial for long-term success. The following
representation illustrates how an organization can embed sustainability strategies across key operational pillars.
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Include energy
efficiency goals in
performance
reviews

Link management
incentives to
renewable
adoption metrics

Integrate
sustainable
sourcing into
business
performance
metrics

Measure
performance by
reduction in waste
generated

Track carbon
reduction as

a key performance
indicator

Communication
& Transparency
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Communicate
progress in energy
saving
measures
transparently

Publicly share
commitments to
adopting
renewable energy.

Regularly
report on
sustainability
efforts in the
supply chain

Communicate
recycling results
and benefits

Publicly report on
efforts and
successes in

reducing carbon

Corporate Social
Responsibility

Demonstrate
corporate
responsibility by
optimising energy
use

Enhance brand
reputation
through
renewable
energy adoption

Commit to ethical,
sustainable
supply chain
management

Advocate for
responsible waste
handling,
recycling
programs

Lead corporate
efforts in global
and/or local
carbon
footprint
reduction
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